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In today’s ever-evolving philatelic world, sustaining and growing your society requires a 
proactive approach to standing out.   By embracing new ways to stand out, connect, and 
engage with both current and potential members, societies can thrive and play a key role in 
revitalizing the passion for philately, fostering a vibrant and enduring community. 
 
This guide outlines a clear roadmap to help your society build a strong identity, attract new 
members, and keep existing members engaged. By enhancing visibility, fostering collaboration, 
and developing a consistent brand identity, your society can create a vibrant and enduring 
community. 
 
Seven Essential Steps to Stand Out: 
 

1. Define Your Society's Purpose: A clear, compelling mission forms the foundation of 
your identity, highlighting why your society exists and what it aims to achieve. Revisit 
and update this periodically to ensure relevance. 
 

2. Establish Your Values: Values shape how your society operates and interacts. They 
should be regularly reviewed and prominently featured so that members act with each 
other and with other philatelists in adherence to these values. 

 
3. Explain why members should join and stay:  Highlight unique experiences and 

benefits that set your society apart. 
 

4. Build a Compelling Brand Identity: A consistent brand identity, including logos, tone of 
voice, and visual elements, ensures your society is easily recognizable and memorable. 

 
5. Be Visible as You Contribute to the Philatelic World: Presence at stamp shows, 

community events, and on social media platforms can increase awareness. Tailor your 
approach to different audiences to maximize engagement. 

 
6. Expand your Reach through Collaboration: Partner with like-minded organizations, 

educational institutions, and cultural groups to broaden your reach and attract diverse 
audiences. 

 
7. Check, Assess, Adapt: Regularly seek feedback and be open to change. Adapting to 

evolving interests ensures continued relevance and member satisfaction. 
 
Following these strategies found in the follow guide, your society can build a solid reputation, 
foster deeper member engagement, and make a meaningful impact within and beyond the 
philatelic community. 
 
Paul Sobon, paul_sobon@outlook.com 
Collaboration Crew, American Helvetia Philatelic Society, Secretary  
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Every philatelic society dreams of being a vibrant active community where collectors feel 
welcome, engaged, and passionate about their shared interests. But in a world filled with 
numerous societies, how do you make yours truly stand out?  
 
The key is to build a strong identity that not only attracts new members but also keeps current 
members engaged and opens doors to collaborate with others—even those outside the world 
of philately. 
 
Standing out matters because it helps... 
 Attract New Members: People are drawn to societies that have a vibrant community 

where member values that align with their own. 
 

 Engage and Retain Current Members: A strong identity fosters a sense of belonging, 
making members proud to be part of your society. 

 
 Build Philately: strengthen your philatelic partnerships with outreach to other societies 

and philatelic organization.  Once in place, extending your reach can lead to exciting 
partnerships with historians, genealogists, and cultural organizations, enriching your 
society’s activities and impact.   

 
In essence, making your society stand out amplifies your mission and passion, ensuring they 
reach as many people as possible about the joy of philately.    
 
We will use “society” in this document to mean all community-based philatelic organizations:  
a Club, a Society, a Group, an Association, or other.  We use “society” as a quick way to say all 
of them. 
Your Roadmap to Standing Out 

To make your society truly stand out, follow these seven key steps: 
1. Define or Re-Assess Your Society's Purpose 
2. Agree on Society’s Values  
3. Answer "Why Should I Join Your Society?   Why Should I Stay?” 
4. Build a Compelling Brand Identity 
5. Be Visible as you Contribute to the Philatelic World 
6. Expand Your Reach through Collaboration 
7. Check, Assess, Adapt  

 
Throughout this guide, we’ll use the American Helvetia Philatelic Society (AHPS) as a real-
world example. AHPS is on a journey to define how it wants to stand out and make an impact. 
As the Secretary of AHPS, I have firsthand experience with this process and hope our journey 
can provide valuable insights for your own society. 
  



1.  Define or Re-Assess Your Society’s Purpose or Mission 
The foundation of your society’s success lies in a clearly defined Purpose or Mission 
Statement. This purpose articulates why your society exists and serves as a guide for every 
decision and activity. It unifies members by giving them a shared goal to work toward and 
communicate to others. 
 
Societies that have been around for many years often have Mission Statements that may no 
longer resonate or fully align with current objectives. If your Mission was written over five 
years ago, now is the perfect time to revisit and update it.  
 
Ensure your Purpose/Mission reflects the essence of your society, whether you focus on a 
particular specialized area of philately, engage in educational outreach, or promote cultural 
preservation. Your mission should inspire both long-term members and newcomers, 
showing them what they can contribute to and gain from being part of your community. 
 
Questions to Consider: 

• What are your society's main goals? Have they evolved over time? 
• What specific aspects of philately does your society focus on? 
• What broader impact do you aim to have on the community, education, or cultural 

preservation? 
• Does your mission need to adhere to any local regulations or tax-exempt status 

requirements? 
 
Action Step: Craft a mission statement that is concise yet impactful. Ideally, it should be 
no longer than half a page, easily understandable, and memorable. This statement should 
be prominently displayed on your website, printed on newsletters, and highlighted at 
events. Think of it as your “elevator pitch” – a brief yet compelling way to tell people what 
your society is all about and why it matters. 
 
Example from American Helvetia Philatelic Society: 
“To encourage and facilitate the collecting, preservation, display, exchange, and study of 
Swiss philatelic material. The AHPS provides a welcoming and inclusive community where 
members can explore, learn, and celebrate the rich philatelic heritage of Switzerland.” 

 
2. Establish your Values and Principles on which you Operate 
Your society’s Values are the guiding principles that shape how your society operates,and 
how your members interact and engage with others. Your Values are at the heart of your 
society’s culture, setting the tone for all activities and communications. When members 
understand and embrace these values, it fosters a sense of belonging and pride.   
 
New members are naturally drawn to societies where actions consistently align with shared 
Values. They’re attracted to people who embody the principles they, too, believe in, 
creating a welcoming and supportive environment that resonates with prospective and 
current members alike.  It’s not the words a piece of paper that matter to a potential new 
member:  it’s the actions of the current members! 
 



Values should reflect what matters most to your society. For example, if your goal is to 
promote education, values like “lifelong learning” and “knowledge sharing” should be 
emphasized. If your focus is on community, then values like “inclusivity” and 
“collaboration” become critical. Engaging your members in defining these values ensures 
they resonate with everyone and are genuinely embraced, not just words on a page. 
 
Steps to Define Values: 

• Engage Your Members: Host workshops, surveys, or focus groups to gather input. 
Ask questions like, “What do we stand for?” and “How do we want to be seen by 
others?” This process brings everyone into the conversation, ensuring that the 
values are a collective reflection. 

• Reflect on Key Principles: Consider which principles guide your society’s activities 
and how you want to be perceived. Values might include education, community, 
inclusivity, or excellence. 

• Regularly Reassess: As your society evolves, so should your values. Review them 
annually to ensure they continue to reflect your organization’s ethos and the needs 
of your members. 

 
Examples of Common Core Values of Philatelic Societies 

• Education and Lifelong Learning: Promoting knowledge and expertise in philately. 
• Community and Collaboration: Building supportive networks and partnerships. 
• Inclusivity and Diversity: Welcoming people from all backgrounds. 
• Respect for Heritage: Preserving historical and cultural philatelic materials. 
• Recognition of Achievement: Celebrating member contributions and milestones. 

 
Action Step: Develop a list of core values and make them visible across all platforms. 
Feature them on your website, newsletters, and at events to reinforce them consistently. 
 
Example of a Value Statement from American Helvetia Philatelic Society: 

AHPS Society 
Values.pdf  

• The AHPS promotes an inclusive community for collectors of all backgrounds, 
welcoming diversity as a core value. 

• Every collector, regardless of personal attributes or expertise, is seen as enriching Swiss 
philately and the community. 

• AHPS upholds respect in all interactions, valuing ethical practices both socially and 
financially. 

• Key principles include respect for diversity, equal opportunities, open dialogue, and a 
commitment to inclusivity. 

• By embracing these values, AHPS ensures a supportive, respectful, and welcoming 
environment where every member can thrive. 

  



 
3. Answer “Why Should I Join and Stay?” 

 
To attract new members and keep existing ones engaged, your society must clearly 
articulate what makes it unique and valuable. This is where you address the essential 
questions every potential or existing member asks: “Why should I join?” and “Why should I 
stay?” 
 
In many ways, this is the heart of your society’s appeal. It’s not just about the practical 
benefits like newsletters or meeting access, but about the experiences, connections, and 
sense of belonging you offer. What makes your society stand out from others is often not a 
single big thing but a combination of small, meaningful benefits that create a sense of 
identity and community. 
 
Considerations: 

• Unique Experiences: What do members gain that they can’t find elsewhere? Are 
there exclusive events, well-know philatelists, resources, or opportunities for 
collaboration? 

• Focus on Interests: How does your society serve the specific interests of its 
members? Do you offer special interest groups, expert-led workshops, or 
opportunities to exhibit and trade? 

• Supportive Community: What benefits make your society welcoming and 
supportive? Consider mentoring programs, forums, and friendly networking 
opportunities that encourage members to stay. 

 
 Action Step: Create a clear and compelling statement that highlights the benefits of 

joining and staying. Keep it brief (one to three sentences), focusing on the essence of 
what sets your society apart. Use this statement in marketing materials, membership 
drives, and on your website. 

 
Example of “Why Join, why Stay” from American Helvetia Philatelic Society: 
“The American Helvetia Philatelic Society is a dedicated community for enthusiasts of 
Swiss philately in the English-speaking world. We offer specialized knowledge, valuable 
resources, and a welcoming environment for those passionate about exploring and 
preserving Swiss postal history.” 

 
4. Build a Compelling Brand Identity for your Society 
Your brand identity is what makes your society recognizable and memorable to members, 
partners, and the public. It’s more than just a logo or slogan; it encompasses everything 
from the tone of your communications to the design of your printed materials. A consistent, 
well-thought-out brand identity reinforces your society’s purpose, values, and uniqueness 
at every interaction. 
 
Key Elements of a Branding Toolkit: 



 Logo: The visual symbol of your society, it should be simple, distinctive, and 
representative of your focus. Involving members in the design process, such as 
through a logo design contest, fosters engagement and ownership.  

Example Logo from American Helvetia Philatelic Society    
 

 Visual Identity: Use consistent colors, fonts, and design elements across all 
materials. This could mean developing a palette of two or three core colors that 
appear on your website, brochures, and event signage. Consistency reinforces 
recognition. 
 
While this Visual Identity example from the American Helvetia Philatelic Society is 

somewhat technical, yours need not be.  
AHPS Visual Identity 

Guide.pdf The key thing is to be visually 
*consistent* across all your touchpoints with prospective and current members. 
 
• Logo: Use the AHPS logo with a minimum padding of 0.5 inches and ensure it’s at 

least 1 inch in height. The logo includes Swiss Red (PMS 485 C) and a white 
cross, symbolizing Swiss heritage 

• Colors: Primary colors are Swiss Red (PMS 485 C), White (PMS Safe White), and 
Black (PMS Black 6 C). Accent colors include Cream (PMS 7499 C) and Gray 
(PMS Cool Gray 8 C) for a vintage and professional tone 

• Typography: Use Garamond or Times New Roman for headers (18-24 pt) 
and Arial or Helvetica for body text (12 pt), creating a classic and readable 
layout. 

• Applications: Apply these elements consistently in the journal (TELL), website, 
and print materials, using Swiss Red for headers and accents and high-quality 
historical imagery to reflect AHPS’s philatelic focus. 

 
 Tone of Voice: Decide on a style of communication that matches your society’s 

personality. Whether formal, friendly, humorous, or authoritative, ensure this tone is 
used consistently across newsletters, social media, event announcements, and 
other communications.   
 

Example of a Tone of Voice from American Helvetia Philatelic Society 
American Helvetia 

Philatelic Society Ton    
The tone of AHPS communications is welcoming, enthusiastic, and educational. 
It balances informative and expert-driven content with a friendly, community-
oriented voice. Across all platforms, AHPS communications should: 



 Emphasize warmth and inclusivity to appeal to both seasoned and new 
philatelists. 

 Showcase a passion for Swiss philately. 
 Reflect AHPS’s authority and credibility in the field. 

 
 Society Email Addresses: Establish official society-based emails (e.g., 

President@Your-Society.org) to maintain a professional image and ensure continuity 
when leadership changes. 

 Wordmark (Optional):  A unique typographic representation of your society's name.  
Should be readable in both small and large formats.   

Example from AHPS.  
 Tagline (Optional):  A short phrase that encapsulates your purpose and values.  

Easy to recall and resonate with members. 
 

Examples of Taglines: 
• “Sharing, Learning, Growing Philately Together”  (Collaboration Crew’s) 
• "Connecting Collectors, Preserving Heritage" 

 
Examples of Branding Across Touchpoints: 

• Member Communications: Journal, Newsletters, Emails, and Member Surveys 
should carry your logo, chosen colors, and tone. Standard Templates simplify 
creating cohesive content. 

• Website and Social Media: Consistent branding is crucial online. Use the same 
visual identity on your Website, Facebook group page, Instagram account, and more. 

• Printed Materials: Create brochures, flyers, and Show and event banners that 
reflect your society’s identity. Ensure your logo is clear, colors are consistent, and 
fonts are legible. Print materials should mirror the online presence. 

• Events and Presentations: Use branded slides during presentations and consider 
branded virtual backgrounds for online meetings. Physical banners or signage at 
events should reflect your visual identity to maintain a professional and consistent 
image. 

 
 Action Steps: 

1. Design a Simple, Memorable Logo: Your logo should symbolize your society’s 
focus and values and be versatile enough to work on everything from digital headers 
to printed posters.  Online Logo creator systems abound which work fine, but also 
consider finding a professional graphics designer to create your logo, wordmark, and 
a visual identity. 

2. Develop a Visual Identity: Choose colors that evoke the desired emotions and 
select fonts that match your tone. Apply these consistently across all touchpoints. 

3. Create Wordmark and Tagline as optional elements.  
4. Brand Style Guide: Develop a style guide that outlines logo, colors, fonts, and tone 

of voice.  Plus a wordmark and tagline if they exist. This ensures that no matter who 
in your society creates materials, they reflect the society’s identity correctly. 

  

https://www.wix.com/logo/maker


5. Be Visible as you Contribute to the Philatelic World 
Visibility is about ensuring your society is seen and recognized in the right places, by the 
right people. Showing up is important – but it’s not all there is:  it’s about being strategic 
with where and how you present your society to maximize engagement, attract new 
members, and strengthen your and the overall philatelic community. 
 
A strong presence allows potential members to see what makes your society special and 
encourages current members to feel proud and connected. It involves participating in 
events, maintaining an online presence, and creating partnerships that enhance your 
reach. 
 
Where to Stand Out: 

1. Stamp Shows and Exhibitions: Stamp shows remain one of the most important 
venues for connecting with collectors of all experience levels. Participating in these 
events as a Convening Society.  Encourage and support your members to Exhibit 
and Present at shows.  Host a Booth or Table. Organize a Social Activity at the 
show.  All provide valuable face-to-face interaction.   
 
And with the rise in Shows offering “digital” exhibitions and presentations via 
video conferencing, like at Stampex, the ability to exhibit and present at “aligned” 
Shows with much less time and expense makes collaboration much easier than just 
a few years ago.  Just remember, visible branding is even more important in virtual 
venues. 
 
Consider offering an interactive Joint Workshop at a stamp show where attendees 
can view and learn directly about notable pieces and connections from your and 
other society’s collections. Make it a Joint Project with a couple of other societies 
also at the Show.  These interactions allow you to showcase the societies directly 
and creates a good working relationship with other societies present.   

 
Publicize the show to local non-philatelic organizations, inviting their members to 
attend where you will welcome them.  As an example, since American Helvetia 
Philatelic Society focuses on stamps from Switzerland, we invite any local 
Switzerland Ambassador, Consul, or Swiss Overseas Citizen groups to Shows at 
which we are a Convening Society.  It always nets us some visitors and usually a few 
new members.  If your society focuses on a particular country’s stamps, something 
for you to consider. 

 
2. Society Member Meetings: Regular society meetings, whether held in-person or via 

video conference, are critical for fostering a sense of community. Publicizing these 
meetings to non-members can attract new faces and provide a welcoming entry 
point for those curious about philately. 

 
o Extend Invitations: Make meetings open to guests. Advertise them through 

philatelic media channels, as well as local non-philatelic media. 



o Collaborative Presentations: Invite guest speakers or experts to discuss 
specific philatelic topics and extend invitations to members of related 
societies.  

o Live your Society Values in your meetings.  Put your Values into action in 
meetings to Stand Out. 
 

3. Website, Journal, and Newsletters: Your printed and online publications are 
critical tools for maintaining visibility. They offer platforms for regular engagement 
with your members and opportunities to showcase what your society is about. 

 
o Consistent Content: Feature member achievements, upcoming events, and 

informative articles about philately. Regularly updated content keeps 
members engaged and showcases the breadth of knowledge within your 
society. 

o Educational Resources: Publish guides or articles that teach aspects of 
stamp collecting. For instance, "How to Start a Collection of [Speciality 
within Society’s Specialty]" could attract interested beginners. 

o Prominent Event Promotions: Use your publications to build anticipation for 
upcoming events, workshops, or exhibitions. This helps ensure good turnout 
and sustained interest. 

o Encourage your members to publish beyond your society’s journal. 
 

Social Media: Platforms like Facebook, Instagram, YouTube, X, Bluesky, and TikTok 
can be highly effective for attracting new members. Make a presence for your society 
one at at least one platform.  If your members have passion to run on multiple 
platforms, then go for it!   
 
As your Social Media presence will likely be your society’s most widely seen 
touchpoint with potential new members, it’s important that the operational admin 
rules you establish for your social media account line up with your Purpose and your 
Values. 
 
Appoint a Social Media Manager to coordinate the work.  Success depends very 
heavily on keeping up a stead drumbeat of new postings.  Your society members are 
a great source for those posts – but in the end, success will be developing a steam of 
posts from non-members... who you can eventually make members!    

 
o Engaging Content Series: Start a series like "Stamp Stories" where you share 

interesting facts or historical insights about stamps. Or try “Philatelic 
Challenges” where followers are invited to solve a trivia question about a 
stamp. 

o Interactive Campaigns: Consider using polls, quizzes, and interactive posts 
to encourage engagement. You could, for example, ask followers to vote on 
the "Most Beautiful Stamp of [Decade]" and share their own collections. 

o Collaboration and Cross-Promotion: Partner with other philatelic societies 
or cultural organizations for joint social media campaigns. For example, 



coordinate a "Philately Week" where each group shares posts on a common 
theme. 

 
Collaboration Crew has a Guide on Philatelic Society Social Media Best 
Practices which has excellent tips on how to start and then drive a thriving social 
media presence for your society or collecting area. 
 
Example from American Helvetia Philatelic Society, a Facebook Group:  AHPS:  the 
Swiss Stamp Collecting Society. 
 

5. Online Philatelic Communities: Participating in online forums such as Stamp 
Community Forum, Reddit's philately groups, and Discord Philatelic Promotors can 
help your society establish connections with collectors beyond your local area. 
Sharing knowledge, answering questions, and providing insights into the world of 
philately can attract individuals who are eager to learn more and join a community 
that values their passion.  

6. Collaborate with Aligned Interest Groups: Partnering with organizations that share 
similar interests, such as historical societies, museums, genealogy groups, or 
cultural heritage groups, can open doors to new audiences. By co-hosting events, 
writing joint articles, or engaging in mutual promotion, you can introduce philately to 
individuals who may not initially identify as collectors but have a strong interest in 
history, culture, or art.  
 
Collaborate with a local history museum or library to create an exhibit on the history 
of local interest incorporating stamps as storytelling tools. 
 

7. Collaborate with Local Institutions: Expanding your visibility also means looking 
beyond traditional stamp circles. Collaborate with libraries, museums, schools, and 
cultural groups to introduce philately to wider audiences. 

 
o Interactive Exhibits: Partner with a local museum to set up a temporary 

exhibit on the history of local interest. Include stamps that highlight local 
history or notable international events. 

o School and Scouting Programs: Offer workshops or educational programs 
that link stamp collecting with subjects like history, geography, and art. For 
example, a stamp-collecting activity that highlights different countries’ 
landmarks and cultures could make an engaging school presentation. 

o Community Events: Take part in local cultural fairs, history days, or hobby 
expos. Set up a stand showcasing the history of stamps and the unique 
aspects of your society’s focus. Activities like “Design Your Own Stamp” can 
attract younger attendees and introduce families to the hobby. 

 
 Action Step: Identify where your target audience is most likely to be found and 

create a strategic plan for engaging them across those venues. Consistency is key. 
Ensure your messaging, branding, and visuals remain uniform across all platforms, 
making your society easily recognizable. 

  

https://www.facebook.com/groups/3571932149727588
https://www.facebook.com/groups/3571932149727588
https://www.stampcommunity.org/
https://www.stampcommunity.org/
https://www.reddit.com/r/philately/
https://discord.gg/international-philatelic-promoters-official-server-725715257246482552


6. Expand your Reach through Collaboration 
To truly Stand Out to grow your society’s presence and attract new members is by 
collaborating with organizations outside the traditional philatelic world. Collaborations 
can introduce your society to new audiences, bring fresh ideas, and provide access to 
resources you might not have otherwise. 
 
Ideas for Collaboration: 

1. Start Small and then Build: Begin with manageable collaborations to establish 
trust and learn how to work with new partners. This could be something simple 
like co-hosting an event or writing a joint article for a publication. Gradually 
expand these efforts as relationships strengthen. 

 
o Example: Team up with a local historical society to write an article about 

the evolution of postal services in your region, highlighting stamps that 
feature local historical figures or landmarks. This not only educates but 
also encourages local pride and interest in stamp collecting. 

 
2. Partner with Historical Societies – especially Postal History Societies: There 

is a natural synergy between philately and history. Many stamps commemorate 
historical events, making them ideal tools for educational programs or 
exhibitions. 

 
o Joint Events: Host events exploring historical themes, using stamps to 

illustrate key moments. For example, an event on “World War II through 
Stamps” could attract history buffs who might not have considered 
philately before. 

o Educational Workshops: Collaborate with historical societies to offer 
workshops that delve into the history behind certain stamp issues. This 
can attract people interested in history who might not be traditional 
collectors. 

 
3. Engage with Cultural Organizations: If your society specializes in stamps from 

a particular region or country, seek partnerships with cultural associations 
connected to that area. 

 
o Cultural Exhibitions: Work with embassies, cultural institutes, or 

language schools to host exhibitions or workshops that celebrate the 
philatelic heritage of a specific country. This can draw in members of the 
diaspora community or those with cultural interests. 

o Cross-Promotional Events: If your society focuses on a country’s 
stamps, partner with that country’s cultural groups to host events during 
national holidays or cultural festivals.  This brings philately into the 
cultural conversation, creating opportunities to engage new audiences. 

 
4. Educational Institutions: Schools, universities, and adult learning centers can 

be fertile grounds for attracting new members, especially younger collectors. 

https://postalhistoryfoundation.org/


Offer to present workshops, give lectures, or help organize exhibitions that link 
philately with topics in history, art, or geography. 

 
o Hands-On Learning: Organize sessions where students can handle 

stamps and learn to identify different types. Consider creating activities 
that link to the school’s curriculum (e.g., a geography class using stamps 
to explore world cultures). 

 
 Action Step: Reach out to potential partners with well-crafted proposals that 

highlight mutual benefits. Be clear about what your society can offer and how 
collaboration can enhance both organizations’ reach and impact. 

 
7. Check, Assess, Adapt 

Your society's long-term success depends on the ability to evolve. This means actively 
seeking feedback from members, regularly assessing your strategies, and being willing 
to adapt. A stagnant society risks losing relevance, while a society that listens and 
responds to its community remains vibrant and engaging. 
 
Ways to Gather Feedback: 

1. Conduct Regular Surveys: At least once every other year, send out a survey to 
all members asking for their thoughts on recent events, publications, and society 
initiatives. Can be done either via an online survey system or a form that is 
simply emailed back.  Include questions about potential new projects or topics 
they’d like to see covered. 

 
o Member Preferences: Use the feedback to identify areas where 

members feel most engaged and where improvements can be made. This 
data will guide your future planning. 

o New Ideas: Surveys can also be a source of fresh ideas that you might not 
have considered. Encourage open-ended responses to gain insight into 
what members are truly passionate about. 

o Example Member Survey from American Helvetia Philatelic Society  

AHPS 2024.pdf

 
 

2. Host Feedback Sessions: Periodically hold informal discussion groups where 
members can voice their thoughts directly. These can be virtual or in-person, 
depending on what’s most convenient for your members. 

o Prompt Discussions: Prepare questions or topics to guide the 
discussion, ensuring it remains productive. Ask members what they think 
is working well, what they’d like to see more of, and where they believe the 
society could improve. 

https://www.surveymonkey.com/


o Example Member Focus Group questions from American Helvetia 

Philatelic Society 
AHPS Focus Group  

Spring 2024.pdf  
 

3. Set Up an Online Suggestion Box: Create an easy way for members to submit 
feedback at any time. This can be as simple as a dedicated email address or an 
anonymous online form. 

o Encourage Regular Input: Promote the suggestion box through 
newsletters and meetings 

o Show members that their feedback is valued and acted upon. 
 
Importance of Adaptation: Adaptation doesn’t mean abandoning your core values or 
mission; it’s about finding new ways to express them. As interests and trends in 
philately change, your society must be willing to explore new methods and initiatives. 

• Example: If you notice a growing interest in digital philately, consider hosting 
workshops on digital collections, or how to use digital tools to enhance 
traditional collections. 

• Collaborative Adaptation: Partnering with other societies can also be a way to 
introduce new topics and methods. For instance, if your members express 
interest in thematic collecting, consider teaming up with a society that 
specializes in it to host joint events. 

 
 Action Step: Develop a culture of open dialogue within your society. Make it clear 

that feedback is encouraged and will be used to inform decisions. Regularly review 
the effectiveness of your initiatives, and don’t be afraid to try new approaches if 
something isn’t working. 

 
Take Action Today 

Making your philatelic society stand out is a journey that begins with defining who you are and 
what you offer. And it’s a journey that never ends as you will always be adapting to the latest 
needs and market dynamics.  By articulating your purpose, agreeing on your values, crafting a 
compelling unique selling proposition, and developing a strong brand identity, you'll create a 
society that not only attracts and retains members but also opens doors to exciting 
collaborations. 
 
Remember: 

 Be Authentic: Let your society's true character shine through. 

 Stay Consistent: Apply your branding across all platforms and materials. 

 Engage Actively: Foster a vibrant community where members feel valued.  

 Reach Out: Don't hesitate to collaborate beyond the philatelic community. 

 Share with others what your society is doing well! 



By following these steps, you'll not only stand out but also make a lasting impact on your 
members and the broader community. 

 

Final Thoughts 

I encourage you to embark on this journey with your society. If you have stories or examples to 
share, please do so—we can all benefit from each other's experiences. Consider sharing 
through your society newsletter, at society events, or on social media to inspire others and 
celebrate our collective successes. 
 
Let's work together to make our societies not just groups of collectors, but thriving, vibrant 
communities that celebrate and share our passion for philately with the world. Your dedication 
today will create a lasting impact for future generations of collectors. 
 
Finally, a huge debt of gratitude to Adél Bulpitt, President Pretoria Philatelic Society, for her 
kind review and excellent advice of this document.  Her thoughts have made this a more 
actionable guideline. 
 
 
 
Paul Sobon 
paul_sobon@outlook.com 
 
Collaboration Crew 
American Helvetia Philatelic Society, Secretary 
 

mailto:paul_sobon@outlook.com

